ADRIAN MAUTE
4245 Nantucket Drive, Mechanicsburg, PA | adrian.maute@gmail.com | 223-322-1557 
SUPPLY CHAIN OPTIMIZATION | TEAM LEADERSHIP & DEVELOPMENT | STRATEGIC PLANNING 

PROFESSIONAL SUMMARY
Experienced and results-driven professional with a strong track record in database management, operational management, and project leadership. Adept at leveraging advanced tools such as Python, Tableau, and SQL to drive efficiency and accuracy in warehouse operations. Skilled in fostering collaborative relationships with cross-functional teams to streamline processes, improve overall efficiency, and reduce transit times. Effective leader with a commitment to fostering a culture of continuous learning and professional development.

AREAS OF EXPERTISE
A/B Testing | API Integration | Cross-Border E-Commerce | Customer Relationship Management (CRM) | Data Analytics Interpersonal Communication | Inventory Management | Mobile Commerce | Order Management | Payment Gateway Integration | Platform Management | Security & Fraud Prevention | SEO & SEM | Website Optimization

WORK EXPERIENCE
REGIONAL MANAGER, SLOTTING & CAPACITY 	OCTOBER 2023 – APRIL 2024 
Chewy – Lewisberry, PA 

· Spearheaded slotting execution and strategy in the Northeast region, optimizing product placements to enhance pick time and quality.
· Directed slotting strategy for Chewy's 1G and 2G Network, in addition to the fresh and frozen network, utilizing advanced tools such as Python, Tableau, Pandas, SQL, and Opti-Slot.
· Fostered seamless collaboration with the supply chain team, streamlining freight scheduling processes to improve overall efficiency and reduce transit times.
· Supervised a proficient team of 10 specialists, providing strategic guidance and support to execute slotting initiatives and address capacity constraints effectively.
· Cultivated a culture of continuous learning and professional development within the team, emphasizing the importance of ongoing skill enhancement and career advancement.
PROJECT MANAGER 	AUGUST 2022 – OCTOBER 2023 
Chewy – Mechanicsburg, PA 

· Led the execution of racking conversion and slotting initiatives in the Northeast region, optimizing warehouse operations for enhanced productivity.
· Delivered a multimillion-dollar project ahead of schedule, showcasing exceptional project management expertise and a commitment to exceeding expectations.
· Demonstrated strategic leadership in resource allocation and project execution, ensuring the successful implementation of initiatives to meet organizational goals and objectives.
· Innovatively employed Python to automate reporting and offer data-driven suggestions to slotting specialists across the expansive 1G and 2G network, driving efficiency and accuracy.
· Guided and developed a dynamic team of 10 specialists, fostering their growth and cultivating a collaborative work environment focused on continuous improvement.



INVENTORY CONTROL AREA MANAGER II 	APRIL 2022 – AUGUST 2022 
Chewy – Mechanicsburg, PA 

· Directed daily ICQA operations for a dynamic team of 25+ members, ensuring flawless inventory management and maintaining strict SOX compliance standards within a bustling warehouse setting.
· Innovated the integration of Python and data science methodologies to transform inventory control processes, resulting in annual savings of $500,000 and a significant enhancement in operational efficiency.
· Offered tailored coaching and performance management, enhancing inventory accuracy and quality standards through collaborative initiatives with cross-functional teams.
· Directed initiatives to streamline inventory operations and enforce SOX compliance, mitigating risks and optimizing warehouse performance in a fast-paced environment.
· Fostered a culture of continuous improvement through the execution of Kaizen projects, nurturing talent development and facilitating ongoing enhancements within Chewy's inventory control domain.
AREA MANAGER 	OCTOBER 2019 – APRIL 2022 
Chewy – Mechanicsburg, PA 

· Led continuous improvement projects to streamline operations, driving efficiencies and reducing costs across multiple areas of the warehouse.
· Guided day-to-day inbound operations, overseeing a team of 50+ team members, ensuring efficient workflow and timely processing of incoming inventory.
· Engineered an innovative IB Dock Optimization tool, strategically placing trucks for decreased put-away time, optimizing warehouse space, and enhancing overall operational efficiency.
· Implemented robust coaching and performance management strategies, resulting in notable improvements in team productivity and morale.
· Focused on talent development initiatives, nurturing team members' skills and fostering a culture of growth and advancement within the organization.
STORE MANAGER 	AUGUST 2018 – JUNE 2019 
Dollar General – Carlisle, PA 

· Spearheaded the Customer First initiative, achieving a perfect 100% customer satisfaction rating within two months and maintaining an average of 97% throughout tenure.
· Directed day-to-day operations, optimizing receiving and stocking processes to establish the store as a model of operational efficiency within the Dollar General network.
· Drove sales initiatives resulting in a surge in comp sales from 82% to 120% within five months, and sales to plan from 79% to 102% within seven months.
· Implemented proactive measures for asset protection, leading to a significant 28% reduction in shrinkage over an 11-month period.
· Revolutionized employee development practices by introducing monthly check-ins and conducting annual performance reviews, enhancing team effectiveness and engagement.
EXECUTIVE TEAM LEADER SERVICE & ENGAGEMENT 	MARCH 2011 – JANUARY 2012 
Target – Carlisle, PA 
 
· Cultivated a customer-centric culture by training and empowering the team to enhance service quality, resulting in reduced wait times and increased positive interactions.
· Managed register operations with precision, ensuring meticulous cash handling and safeguarding assets.
· Oversaw the frontline customer service division, guiding a diverse team of over 15 members to deliver exceptional service standards.
· Skillfully handled challenging customer situations, employing de-escalation techniques to resolve issues promptly and uphold customer satisfaction.
· Directed comprehensive performance enhancement strategies for the frontline team, including dynamic meetings, personalized coaching sessions, and thorough performance evaluations.

STORE MANAGER 	MARCH 2007 – MARCH 2011 
FYE Berkshire Mall – Wyomissing, PA 	

· Led the successful management of a dynamic team of 5+ employees, ensuring seamless daily operations within a specialty retail environment.
· Achieved top district performance for 2+ years by leading the team in Backstage Pass sales, demonstrating exceptional sales acumen and fostering customer loyalty.
· Enhanced customer engagement and satisfaction through effective selling techniques and strategic merchandising initiatives, resulting in increased sales and brand loyalty.
· Directed performance management strategies, including conducting performance reviews, delivering progressive counseling, and providing personalized coaching to drive team success and individual growth.
· Oversaw the full recruitment lifecycle, from interviewing and hiring top talent to handling terminations, ensuring a skilled and motivated workforce aligned with business objectives.
STORE SALES MANAGER 	JUNE 2005 – MARCH 2007 
Blockbuster – Pottstown, PA 

· Achieved consistent sales goal attainment, catalyzing substantial revenue escalation.
· Demonstrated adept management of store operations during managerial absences, ensuring business continuity.
· Developed sales strategies, yielding enhanced store performance and commendation from regional management.
· Facilitated comprehensive staff training initiatives aimed at augmenting Blockbuster Online sign-ups, fostering heightened customer engagement.
· Executed weekly employee scheduling aligned with forecasted store exigencies, optimizing workforce efficiency.

EDUCATION
Associate of Science in Computer Science | April 2005 
Lehigh Valley College – Allentown, PA 

TECHNICAL SKILLS 
Microsoft Access | C++ | Data Science | Microsoft Office Suite | Opti-Slot | Pandas | Pivot Tables | Power BI | Python | Tableau Development | VBA Macros
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